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Strategic thinking practices and their impact on achieving lean production.
(An Analytical Study of the Sufi Textile Industry in Kadhimiya)
Baghdad, Iraq
Abstrac:

This study dealt with strategic thinking as an independent variable in terms of (strategic intent,
opportunistic thinking, strategic foresight, time thinking) and lean production as a sub-dimension variable
(continuous improvement, continuous flow, quality improvement, organization and arrangement of
workplace 5 s) The selection of Fattah Pasha for woolen industries in Baghdad - Kadhimiya for being the
largest factories affiliated to the Ministry of Industry and Minerals in Iraq to be the society of the study and
to achieve the objectives of the research was developed questionnaire distributed to (60) sample and
represented by senior leaders of the degree of Director And heads of production departments and
supervisors production and quality and production lines officials in the factory for being interested and
specialists in the practice of strategic thinking and responsible for the production of agility, and the purpose
of data processing has used a lot of statistical methods using the statistical program (Spss & AmosV.23) to
get a scientific outcome under this important subject, The most significant of which was the existence of a
relationship of significant significance between the strategic thinking practices and the level achieved by
the soft production. This indicates the positive and important role played by the strategic thinking practices
The most prominent recommendations were the need for the company's management to adopt precise
scientific methods that will depend on it to measure the level of production achieved so that it can reach a
real assessment of what actually exists on the ground.

Keywords: thinking practices, strategic intent, strategic outlook, lean production, organization and
arrangement of workplace 5- s
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